
BRECKLAND COUNCIL 
 
Report of  Lynda Turner, Executive Member for Community and Environmental Services 
 
To:    Cabinet 1st April 2014 
   Full Council 17th April 2014  
  
(Author:  Riana Rudland – Community Development Manager) 
 
Subject:  COMMUNITIES RESERVE 
 
Purpose:  To provide members with options regarding the allocation of the Council's 

Community Reserve to fund projects that delivers two key corporate objectives. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. BACKGROUND 
    

1.1 On 4 July 2013 Council resolved that £585,000 be put into a new Communities Reserve 
to allow the Council to fund community based projects.  

 
1.2 In December 2013, following a bid to the Health and Wellbeing Board, the Council 

received a grant of £41,600 to deliver a Master Gardener Programme within the 
Breckland district. The project is based on best practice nationally and supported by the 
local Clinical Commissioning Groups (CCG’s). This report requests formal acceptance of 
this grant and release of the funds to deliver the project.  

 
1.3 In addition this report requests that Members allocate two further years worth of funding 

of £41,600 per year from the Communities Reserve. The project aims to recruit volunteer 
Master Gardeners who will support individuals and community groups to learn skills 
around growing their own produce and healthy eating. The added benefits of such a 
scheme and one of the main reasons why it is supported by the CCG’s is the wider 
benefits such as increased physical activity, mental health and wellbeing, increasing 
confidence and self esteem, community engagement and social interaction. It is 
envisaged that these volunteers will support community growing schemes as well as 
support referrals to the schemes, including victims of Anti-Social Behaviour and referrals 
from Health Trainers and GP practices. The Master Gardener programme has already 
attracted interest of 25 potential volunteers and local media. This programme will help 

Recommendation to Cabinet:  That Member’s agree to: 
 
1. Receive a Health and Wellbeing Board grant of £41,600 and delegate authority 

to the Portfolio Holder for Community and Environmental services and 
Assistant Director of Commissioning to spend this grant in line with the Terms 
and Condition for which the grant was awarded; 

 
Recommendations to Full Council: That Member’s agree to: 

 
2. Release up to £41,600 per year for two years to match fund the £41,600 

Health and Wellbeing Grant and provide a further two years of activity as 
outlined in the main body of the report; 

 
3. Release up to £40,000 per year for three years as match funding for a Sport 

England funding bid for the Fit and Fun programme as outlined in the main 
body of the report; 

 
4. To ring fence the remaining £376,800 for Health and Wellbeing projects which 

support two Council objectives – to have Pride in Breckland and Developing 
Stronger Communities – and delegate authority to Cabinet to release these 
funds on receipt of full business cases.  

 



encourage intergenerational activity, sharing of skills within a community and positive 
activities for families and individuals. 

 
1.4 Fit and Fun - Breckland ‘Fit Families’ will be delivered throughout 2014. The project will 

see all Breckland sponsored Physical Activity in the area aligned and cross pollinated 
from a marketing perspective in order to gain maximum exposure of the Breckland ‘Fit 
Families’ brand to residents in the district. This will see an increase in (and exposure of) 
all the physical activity provided for residents of all ages in the district, from the over 50’s 
with the Fitness in Later Life scheme, to Fun and Fit for the middle aged, Sportivate 
courses for young adults and youth, and an increase in provision for those under 16.  

 
1.5 The project thread that will serve to join all the existing provision together will be the 

‘Fittest Family’ initiative, which will incentivise families to log Breckland Sponsored 
activities they take part in, in exchange for being entered into ‘wellbeing’ prize draws, 
thus encouraging positive health behaviour change.  

 
1.6 The concept of ‘Fit Families’ is to provide the opportunity for intergenerational family 

engagement in physical wellbeing initiatives, by giving families the opportunity to engage 
as a ‘virtual team’ both by attending collective family events (Village Games, Parkrun 
etc), as well as in recording attendance when individually attending age specific activities 
(Fun and Fit, Fitness in Later Life, or Holiday activity schemes). The aim is to encourage 
behaviour change in the sedentary, by increasing participation in healthy activity. A pilot 
is being run with a small cluster of schools in the Wayland area in the first instance 
which will challenge schools to engage families in physical activity beyond curriculum 
time.  

 
1.7 It is hoped that the information received from this study will result in an application to 

Sport England Community Sport Activation Fund to roll out a larger scale scheme district 
wide in the future. It is anticipated that to do this a £40,000 annual sum will be required 
from Breckland in order to leaver in a further £40,000 from Sport England per annum 
over the following 3 years. 

 
1.8 It is proposed that the remaining £376,800 be ring fenced for Health and Wellbeing 

projects which support two Council objectives – to have Pride in Breckland and to 
Develop Stronger Communities – and that authority is delegated to Cabinet to release 
these funds on a project by project basis.  

 
OPTIONS 
 

• Option 1 - Receive a Health and Wellbeing Board grant of £41,600 and delegate 
authority to the Portfolio Holder for Community and Environmental Services and 
Assistant Director of Commissioning to spend this grant in line with the Terms 
and Condition for which the grant was awarded. 

 

• Option 2 - Release up to £41,600 per year for two years to match fund the 
£41,600 Health and Wellbeing Grant to provide a further two years of activity as 
outlined in the main body of the report 

 

• Option 3 - Release up to £40,000 per year for three years as match funding for a 
Sport England funding bid for the Fit and Fun programme as outlined in the main 
body of the report 

 

• Option 4 - To ring fence the remaining £376,800 for Health and Wellbeing 
projects which support two Council objectives – to have Pride in Breckland and 
Developing Stronger Communities – and to delegate authority to Cabinet to 
release these funds on a project by project basis.  

 

• Option 5 – Do nothing 
 
 
 



2. REASONS FOR RECOMMENDATION 
 

2.1 The allocation of the Community Reserve to deliver key projects and programmes of 
activity helps achieve two key corporate priorities: To have Pride in Breckland and To 
Develop Stronger Communities as well as supporting the Councils Health and Wellbeing 
agenda. 

 
2.2 By working closely with our communities and partners we will:  
 

a) Improve communications  

b) Promote community involvement  

c) Create links with the community, business and local self-help groups  

d) Offer advice on improving the environment  

e) Raise standards and promote best practice  

f) Provide a quality service  

g) Engage with hard to reach groups 

h) Provide opportunities to up-skill the community 

i) Promote activities which enhance health, well-being and quality of life 

j) Continually monitor and evaluate our services to improve efficiency 

 
2.3 The allocation of the Community Reserve to fund key projects which meet two corporate 

priorities ensures that Council invests in its communities as well as maximising 
opportunities to match external funding sources for local delivery (e.g. Health and Well-
being Board funding).  
 

3. EXPECTED BENEFITS  
 
 

• A sense of Pride in the district 

• Investment directly into community activity 

• Improved community engagement 

• Improved community cohesion 

• Environmental improvements 

• Increased volunteering and volunteering opportunities 

• Opportunities for member engagement at a local level 

• Volunteering / team building opportunities for staff 

• Improved profile and publicity  

• Improved stakeholder engagement and partnership working 

• Improved Health and Well-being of the Community 
 
 

4. IMPLICATIONS 
 

4.1 Legal  
 
 N/A 
 

4.2 Risks  
 
 N/A 
 
4.3 Financial – see Proforma B 
 

4.4 Timescales  
 



Projects will commence following cabinet approval   
 

4.5 Equality and Diversity 
 

N/A 
 

4.6 Stakeholders / Consultation 
 
N/A 
 

4.7 Contracts 
 
N/A 

 

4.8 Section 17, Crime & Disorder Act 1998 
 
N/A 
 

4.9 Other  
 

 

5. WARDS/COMMUNITIES AFFECTED 
 
All 

 
 
Lead Contact Officer 
Name/Post: Riana Rudland 
Telephone Number: 01362 656300 
Email: riana.rudland@breckland-sholland.gov.uk 
 
Director/Officer who will be attending the Meeting 
Name/Post: Rob Walker / Riana Rudland 
 
Key Decision – Yes/No 
[use for Cabinet/Council reports or delete] 
 
Appendices attached to this report:  
n/a 
 
 
 
 
 
 

 


